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Introduction:
        One of the  important issues that imposed itself upon   development of  higher education organizations, is the using of information and communication technology to improve the educational and researching  process and  developing the administration performance at all levels.  The ICT- training  project  is one of the important  sector of the information and communication  Technology  project; (ICTP); at  Benha university.  It serves the other sectors through introducing the  training to all workforce categories at the university. The central unit of the   information and communication technology training project at  Supreme university council, provides the training university centers with the required technical and financial supports and monitoring the performance of all training university centers. 
Vision

          Upgrading the IT skills of the workforce and students at Benha university to reach their highest levels of performance.
Mission

          Training   staff members, assistants, employees and students to improve their IT skills to reach the higher levels of performance in the educational, researching and administrative fields

Training tracks
1- Basic track

2- Advanced track

3- Professional track

Training matrix
	Course Code
	No. of Hours
	Course Title

	101
	12
	Typing

	102
	9
	Concepts of IT

	103
	15
	Using Computers and Managing Files

	104
	18
	Word Processing

	105
	15
	Spreadsheets

	106
	15
	Presentations

	107
	15
	Database

	108
	12
	Information and Communication

	109
	9
	Introduction to PC Maintenance and Protection

	201
	18
	Advanced PowerPoint

	202
	18
	Web publishing using Front Page

	203
	24
	Web Authoring using Dream Weaver

	204
	18
	Graphics - Adobe Photoshop

	205
	18
	2D Animation-Macromedia Flash

	206
	24
	A+ Certification (Core Hardware)

	207
	15
	Advanced Operating Systems

	208
	18
	Advanced Word Processing

	209
	18
	Advanced Spreadsheets

	210
	18
	Advanced Database

	301
	24
	Developing Windows Applications using C#

	302
	24
	Relational Database Fundamentals: Introduction to SQL

	303
	24
	Web Programming using ASP dot Net

	304
	18
	Scientific Research Tools (Statistical Analysis using SPSS)

	305
	24
	Scientific Research Tools (Introduction to Matlab)

	306
	18
	Project Management using Microsoft Project

	ICTP Applications' Courses

	401
	16
	MIS-I Student affairs

	402
	16
	MIS-II Staff affairs

	403
	16
	MIS-III Post Graduate affairs

	404
	16
	MIS-V Control System and rules

	405
	16
	MIS- IV Cultural Relations


Strategic  plan of the project:
1- Provide the adequate number of the training labs.
2-  Provide the professional trainers; through TOT programs;  in different  IT applications.  
3- Using the international standards in training programs designing and performance evaluation through the cooperation with the central training unit.

4-  Training experienced and qualified instructors who are willing to continue  as training instructors.
5-   Considering the attendance of training programs as a requirement  for higher academic  jobs. 
6-  expanding training activity to include all university  students.
· Overall current situation of the IT training at the university: 
	Percentage
	No. of Trainees
	Category

	37%
	1448
	Employees

	76%
	2318
	Staff Members

	54%
	3806
	Total


· Current training situation at different faculties:
	Total
	Staff Members
	Employee
	Faculty

	136
	103
	33
	Engneering-benha

	164
	100
	64
	Arts

	143
	101
	42
	Commerce

	182
	115
	67
	Education

	179
	97
	82
	Sports Education

	203
	107
	96
	Specific Education

	125
	86
	39
	Nurse

	21
	15
	6
	Computer Science

	83
	29
	54
	Laws

	156
	127
	29
	Agriculture

	841
	748
	93
	Medicine

	222
	145
	77
	Vert. Medicine

	454
	244
	210
	Science

	337
	301
	36
	Engineering Shobra

	400
	-
	400
	Administration Building

	38
	-
	38
	University Housing

	122
	-
	122
	University Hospital

	3806
	2318
	1488
	Total


Training achievements during 2011-2012
	Module
	Code
	No. Modules
	Hrs.
	Examiners
	Succeeded
	Percentage

	Concepts of  IT
	102
	 4
	36
	61
	58
	95%

	Windows
	103
	21
	330
	 320
	312
	97%

	Word processing
	104
	21
	396
	 307
	294
	95%

	Spreadsheets
	105
	21
	300
	234
	228
	97%

	Presentations
	106
	21
	240
	238
	231
	97%

	Information and communication
	108
	12
	144
	198
	196
	98%

	Advanced Word
	202
	3
	36
	47
	42
	88%

	Advanced Excel
	203
	3
	18
	46
	35
	76%

	Advanced Power point
	204
	2
	18
	32
	28
	87%

	  SPSS
	304
	4
	72
	59
	56
	93%

	Student Affairs
	TOT_MIS
	1
	24
	3
	3
	100%

	Staff  Affairs
	TOT_MIS
	1
	15
	3
	3
	100%

	Post Graduate Affairs
	TOT_MIS
	1
	18
	3
	3
	100%

	Bylaws and Control Affairs
	TOT_MIS
	1
	18
	3
	3
	100%

	Cultural Relations Affairs
	TOT_MIS
	1
	15
	3
	3
	100%

	Student Affairs
	401
	1
	24
	14
	13
	93%

	Total
	
	115
	1680
	1571
	1508
	96%


Achievements summary  in each quarter during 2011-2012

	Quarter
	No. Modules
	No. Trainee 

	
	
	Staff
	Employee

	First
	23
	302
	-

	   Second
	26
	141
	240

	Third
	29
	285
	94

	Fourth
	37
	277
	169

	Total
	115
	1005
	503


Implementation Plane in  2012-201

	Quarter
	 Basic Track
	Advanced Track
	Professional Track 
	Total
	Student Academy 

	First
	350
	100
	60
	510 
	250

	Second
	350
	100
	60
	510 
	250

	Third
	350
	100
	60
	510 
	250

	Fourth
	350
	100
	60
	510 
	250

	Total
	1400
	400
	240
	2040
	1000


Impact of the project
Before the project  (before 2006):

-There is no systematic IT training for staff members at the university.

- Limited IT training for Employee. 

- Limited  training  of students at Technology clubs.
After financing of the project (2006-2012):


1 - Add two training laboratories.

2 - raising the skills of the trainers in the field of information technology
     Through cooperation with Microsoft  Corp. and the central unit for training
      (30 Trainers).

 3 - Increasing the quality of training through design training materials
      and construction  a database and a website to record training sessions, 

       perform the tests and extract performance reports online.
Contacting Information:
Lotffi.abosalem@fsc.bu.edu.eg
Web Site:  www.scutraining.edu.eg
